Management Concepts

Situation

Solution

Result

Management Concepts is a provider of workplace training services, serving organizations
at all levels of government as well as mid-size and large corporations around the country.
While it is recognized as a leading source for individual and group training solutions in
organizational functions such as acquisition and contracting, and project management,
Management Concepts sought to solidify its branding presence with a more cohesive look
and feel throughout its marketing materials. It brought The Design Channel on board to

achieve this objective.

Before proceeding with any creative explorations, The Design Channel conducted interviews
with executive leadership at Management Concepts to fully understand high-level

perceptions and outlooks, and how those could be reflected in the new branding look and
feel. Existing marketing materials were also carefully reviewed to see what elements could

be maintained and/or adapted to preserve continuity.

We developed an evolved brand presentation that reinforced Management Concepts’
industry leadership while adding a progressive touch. Our approach was applied to a wide
range of communications materials, including training catalog covers, brochure covers,
proposal systems, white paper templates, PowerPoint templates, HTML email messaging,

trade show materials, and more.

Our work was received enthusiastically by Management Concepts, and we were tapped to

help develop materials for a new division specializing in executive coaching and leadership.



o positioning statement and
brand campaign theme

o training catalog covers

o training catalog back cover
ads

Research Modes Used:

Interviews with key
domain leadership

Audit of existing marketing
material

Competitive brand
benchmarking
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o brochure covers
o proposal system

o white papers

Federal Financial Management

CERTIFICATE PROGRAMS

Federal Financial
Management
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Using Critical
Thinking to
Improve
Business Results

Corporate Capability Statement
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o Powerpoint Template

o HTML email

o Website
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Association of Government Accountants (AGA)

AGA and Management Concepts have formed an
educational partnership to bring you the Certified
Government Financial Manager (CGFM) Training Series.
The series was designed to meet the practical and
professional development needs of financial managers at
every level of government and to instill the confidence
needed to sit for the CGFM examination.
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o 10x20 Booth

o Posters
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