
S i t u a t i o n Hughes Network Systems, Inc. (HNS) pioneered the development of high-speed satel-

lite Internet access and is now the global leader of broadband satellite solutions for

business and consumer audiences. HNS supplies network infrastru c t u re and pro d u c t s

for multinational consumer satellite brands such as Dire c P C®, DIRECWAY® and DIRECTV®.

HNS faced external challenges in an increasingly competitive broadband p ro v i d e r

i n d u s t ry that included satellite, DSL and cable. Creating distinctive positioning was diff i-

cult in this busy market; in addition, HNS’s multiple internal divisions and channel

p a rtners created brand and message inconsistency. The Design Channel was

a p p roached to create a distinctive and consistent message for multiple HNS divisions,

p roducts and sales channels that would both educate the audiences and diff e re n t i a t e

the solutions.

S o l u t i o n TDC created a new marketing message based on “Broadband Every w h e re,” a key 

d i ff e rentiator and benefit in Hughes’ category. The message was applied to a full host

of complementary materials, including a national advertising campaign, trade show

exhibits, interactive sales and training demos, web sites, and point-of-sale bro c h u re s .

A Business Builder marketing kit was developed for channel partners to ensure that

branding and message standards would be applied consistently; this kit included a

suite of pre - a p p roved collateral, logo usage guidelines, as well as product inform a t i o n .

R e s u l t With the newly developed message and supporting materials from TDC, HNS was 

successfully diff e rentiated from satellite, DSL, and cable competitors, and e n j o y e d

i n c reased activity from various sales channels and product development part n e r s .
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