Bank Annapolis

Situation

Solution

BankAnnapolis is a full-service community bank that serves commercial and retail
customers in Maryland. While its distinctive lion logo and flagship building were

recognized by the local community, BankAnnapolis’ overall visibility among other
community banks in the region was relatively low. As a result, BankAnnapolis was
looking to generate more general top-of-mind awareness not only for the bank but

also for specific banking products.

Furthermore, in light of growing national concern about the viability and available
resources of large national banks, BankAnnapolis saw a significant opportunity to
position itself as a financial institution that individuals and businesses could count
on. In addition, the bank was celebrating its 20th anniversary—an occasion that

reinforced its longevity and dedication to the surrounding community.

Brand Awareness — Bank Annapolis turned to the Channel team to develop a
brand platform with greater presence and appeal across a range of marketing
materials. In order to be fully informed of perceptions and viewpoints of all relevant
audiences, we conducted a comprehensive series of interviews with BankAnnapolis
employees, business customers, retail customers and prospects. The resulting
information served as the basis for an integrated branding campaign with radio,
print, online and in-branch merchandising. Touting the bank's long-running presence
and commitment to the region, the campaign gave confidence to customers and

prospects in the bank’s ability to serve their financial needs in uncertain times.

Private Business Banking — We were also tasked with generating additional
awareness for the bank's Private Business Banking program. The agency developed a
series of print ads that featured individual officers, with copy focusing on their
experience in banking as well as their dedication to community success. We also created
a series of web components to further support the program; these online elements

provided website guests with a direct communication link to individual bankers.

Mortgage Banking —In addition, we developed a series of mortgage collateral
pieces for Bank Annapolis. Separate brochures were created to speak to homeowners
and real estate professionals. A comprehensive guide was also created to give
homeowners all the information they needed to know when purchasing and building

a new home from the ground up.



Result

Debit Banking — BankAnnapolis wanted to educate non-activated debit card
holders of the benefits of debit card banking in order to generate additional card
usage. Our team created a campaign that included a series of letters (aimed at
three types of debit card holders), a companion insert piece that further
explained benefits, in-branch displays and an online component on the bank's
home page. As a follow-up, we developed a similar campaign to promote
BankAnnapolis' text messaging services for debit cardholders, which allowed
customers to check account balances and perform other banking functions on

their mobile phone.

The re-freshened branding campaign and materials have helped BankAnnapolis
establish a stronger presence in the marketplace and attract greater recognition
of officers in its private business banking, commercial real estate and mortgage
divisions. And, in spite of the difficult economic climate, deposits have risen,
loan volumes are up and inquiries about Private Business Banking services have
increased. Several prospective clients have cited the new marketing materials as

one of the reasons they contacted BankAnnapolis.
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o radio spots
o online banner ad

o flash for home page

“PRIDE"
Music under
Why is BankAnnapolis known as the bank with the lion? When lions come together, they form a pride. They unite
with a purpose ... just like we do at BankAnnapolis. To provide you and the community with the highest level of
service and integrity. Which means you can count on BankAnnapolis to lend responsibly, protect your finances,
and help make your hopes and dreams a reality. BankAnnapolis has been looking out for the community for 20
years and we're still going strong because we take pride in doing things right.
BankEasy. BankLocal. BankAnnapolis. Member FDIC. Equal housing lender.

“STRENGTH"

Music under

Why is BankAnnapolis known as the bank with the lion? Just as the lion embodies strength and security,
BankAnnapolis has helped strengthen the financial lives of customers throughout the area—helping make their
hopes and dreams a reality. No animal symbolizes leadership and trust like the lion. And no community bank
inspires these qualities like we do. BankAnnapolis has been looking out for of the community for 20 years and

we're still going strong because we take pride in doing things right.

BankEasy. BankLocal. BankAnnapolis. Member FDIC. Equal housing lender.
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o f:lebit card direct mail and
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SEET el FAST. SECURE.
HASSLE-FREE.

s Me/bta Customer:

1 seay v bl sk yout W e sl fee T
» and foes, yoor Bark Annapulis S A et sl i the soludon.
y o charges many o cards
el b sty

DI o Rty e o i 1S3 P
i o credt cank oy i ety paiv)inbcresl E3E
mmm-minnm\wmrmmurmm t daesn's coume with the BT

eyt e the i ofHion el o crsorse, 0 ket charges

e, Vo pay o foss 8
anikAnnapolis VISA debit cund 2t mmediatety s3ve Yo He b TR

rataiipains, 3 MO

{158 nceeyied whereves you i,
1o gt bty sl Sepacunert
pled when yu're Iravelieg.

i Aniaguie VISA bl csnd wherever 3 80
LAY c—kvw«!lﬁl\ll’.-uk‘!nw

FAST. SECURE. uense
HASSLE FRLE, I

1S debit cand, Juat gu 1o et nesnd
| sienie. Wy mo do it sty ™

The BankAnnapolis Visa Debit Card

* Accepted everywhere
- get what
wherever Visa Is accepted Fouphed

= Convenient = easier tha
n writi
safer than careying cash g Shecks

* Quick checkout -
press the “credit®
sign and be on your way it eption,

The BankAnnapolis 1 Debit Card
* Instant cash - simply
choose the "cash back”

option at checkout

i huere — et what you need wherever Visa bs

D Cesidan
= Ok checkout
- poes the “credit”
5 , sign and be .
1Mmh_mwmm“mqm o your vy : I
+Save money — Thack” aption at checkout = no fiees or interest typleall
E hdmmnx:wm \yphcalty charged with credit casd e charged with credit card use y
e of - VIS 2oLty Py oty you gt « Peace of mind - VISA's Zero Liability Pol
i
s . Al yoe g e 38305 protects you against unauthorlzed lmnsa:::m.,
11 the sansart way bo make any purch ;
- ! s tockiny!

g iy Pl s U b i b e S i
et ity gt oy s 9. o e e b
memmmwu Maryland 21400
Plune: 2344455

!

Baniéasy: Bankiocal
wwwe bankannapodis,com

Vous account information is just 3 text A N I< A N N JA I) () L l S
J;:uuj:r&_:u.m away with your BankAnnapolis Vist e
Townvitl, Suse Zip Fode ebit card and your mobile phone. O B I E T
I < I ' r 1“
Docar M. Cutinet X
o aeesdy et mvelence; speed and sesunty every vime you e the ankAnaapoliy VISA dekil cand. Bt B A N K 1 N -
" belpér mumage he purchaacs i YOI sy e e
L ( Y
LRSHLIERE

e Imoducing yet upolher grest way JEcan el
Right mow, il Bank Anaapolis A debit rard hahers ant sl wp for Text Rankeg and 52t
acequnt babance informution ANTH pramssctban histery Vit bl text - FREE OF CHARGES:

Jelivers up-doraic balanes inforia
s VIS A bl cad, You I onstly

i i nstemnents ot 18 e

Biask Anoapolis Mobile Text Banking
If you have a BankAnnapaolis Visa

hary ehocking aod savings U associatod with your Bank A
what st i available 10 yud 20 s recen Irnsactions you v made. 3L 38 yiame, whethet you'ré at hwe of .
b e 1's comphitel mum.n\yh\»«undlwr‘.wmmuhbtllm‘ : i TR eIl
| b =3 /| count
fnformation by text message on

! cric wwwmwmmm.mr\ -
your mobilé phone

] TN

Ii..} | - ANNA ! 'O i : I S \ I O [{[ l E Yo feocest; e v v tave youle BaskAY
4 ] N - b B st proes

II \ NK [ \\ G ] b i I I i: ]3 | M,Mcudu-n;un\amuwlﬂm

it www Bwakamauglis con st click

Text Ranking is a FREE*
2* service available to all
active BankAnnapolis VISA debit card holders,
+ Giet up-to-date accoun MESSIREs
t balance text
on your mobile phose
* Get mink-statements d
etailin,
posted transactions i
= Completely seoure

IF yous b a Barl

account inform )
il ilee . m“mwmm.ndmmm.m
XA a1l e able o sepives o Text

o Bk Anrapelis i Help you sV VT

e : s NO banking fees®
+ Sign up now at www, bankannapodis.com
Just click on the Text Banki ma;rl "
from our home page 83 i

* Sign 1y now at www harday
2 nnapolisoom — just click
the Text Banking kmage or Bnk from our I Wou

1 regisies o it www haknrmapalis con

= il

{00 Mestgats R e 408, Aomaguils Marytand 21404
P 4]0-234-8455
e arkansspolis £




A GUIDE TO PLANNING
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